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Title of Programme:  Network Development Fund 5
(A joint fund supported by South West Foundation and Creating Excellence)

Geographic Area of Benefit: The South West Region

Maximum Amount: We expect most grants to be in the region of £200 - £600 but higher grants up to £1,000 can be awarded

Applications submitted: An organisation/network cannot receive more than one Network Development Fund grant at a time. The application should normally be submitted by a lead Voluntary and Community Sector partner. Networks are asked to supply the agreed set of rules to which the network is operating, which shows that the Network is additional to the core activities of the organisation applying.
Aim of Fund and Overall Priority:

Priority One

To support existing or new networks of Funding Advice Workers that provide funding advice and support free at the point of contact to third sector organisations. 50% of the Fund is ring fenced for this purpose. Existing grant holders need to have their existing grant monitored and agreed before applying for a new grant.

Priority Empowerment-Giving people a voice
The Network Development Fund is keen to support and help develop high quality networks throughout the region, which operate at local, county or regional level. One of the prime purposes of the Network must be for the Network to be enabling its members to have voice and influence The Fund will support and assist in developing networks which:

· are clear about who they aim to influence and why?

· are clear about their purpose and membership base

· have a transparent route to membership

· provide activities which have clear objectives (for example: sharing knowledge; developing skills; supporting one another; influencing)

· what the impact  would be if the network did not exist

· are clear about who they aim to influence and why?

· are recognised within, and benefit their locality theme or region

Definition of Network:

The Foundation defines a network as a structured collective of individuals or organisations who may have a shared or common interest/geography and perhaps communicate though gatherings; emails, phone calls.  For the purposes of the Fund, it is expected that the network would operate to a set of rules. Please note that the Network Fund is not able to consider supporting consortia established under the ChangeUp or Capacity Builders Funding. 
A number of organisations may have networking as their prime purpose. It is not the intention of this fund to support core activities of any individual organisation, whether or not it calls itself a network or a forum. The prime purpose of this fund is to bring different organisations together within a network that operates outside of core activities of those organisations, but enables organisations to work together to complement their core activities and improve their practice through sharing of ideas and experiences and to have a stronger voice and influence.

Characteristics of networks may include a number of links between members; the focus of activities being mainly around information exchange and support and the main beneficiaries. 

Priority Projects/Networks:

· Small grassroots networks which are addressing needs of people in their communities by enabling people from those organisations to come together and to share their knowledge and experiences and to have a voice and influence and that will link into the regional Empowerment Agenda.
· Networks which have difficulty in accessing funding and may not have received formal grant aid before.

· Networks, which may find it difficult to access funding for network development because they work across a diverse range of themes or sectors.

· Networks, which represent the interests of, disadvantaged minorities.

· Networks for communities (of place or interest) which have historically been isolated or which have particular support needs.

· Priority will be given to activities that are additional to the current activities of the organisation applying and are outside of the core activities of that organisation.

Examples of activities and groups that we would consider funding:

General running costs including
· Updating existing contacts and developing new ways of keeping in touch.

· Travel and organisation costs for seminars, conferences, get-togethers and working groups.

· Sharing information through newsletters and publishing documents.

· Developing forums for debate e.g. e-groups online.

Organisations and Projects which are not eligible:

The Foundation will not consider applications from:

Individual people

Organisations:

· where there is not a clear local presence, lead body (or management committee);

· where the organisation is acting as a ‘third party’ to pass on funding to another organisation;

· which are grant making bodies;

· which are ‘friends of’.

The Foundation will also not consider applications:

· for capital building and refurbishment works;

· for retrospective funding (money already spent);

· to pay off debts incurred;

· for projects not operating in the South West region;

· to support sponsored events including expeditions;

· for research, including medical research;

· for general large appeals with no specific focus;

· to promote and/or advance religion;

· for animal welfare;

· to substitute monies or services normally provided by the statutory sector and/or projects closely associated with the provision of statutory services;

· for Party political promotion and campaigning;

· for fees of professional fundraisers;

· for educational bursaries;

· for trips abroad;

· for unitemised part funding towards larger projects;

· for capital items, which do not clearly benefit the users of the service.

Statutory Funding

The Foundation will not normally provide funding to cover a funding gap, which has arisen from statutory funding being withdrawn.

Free Reserves

Priority will be given to applicants with less than six months running costs in free reserves (12 months for smaller organisations). The Foundation considers free reserves to be those funds that are not restricted. This includes investment funds were those are not restricted.

Equal Opportunities

The Foundation is committed to the principles of equality of opportunity and expects all applicant organisations to demonstrate their commitment to equality of opportunity. Clearly the ability to demonstrate the extent of commitment will be dependent on the size and scope of the applicant organisation. Please enclose the Equal Opportunities Policy of the lead organisation

Please note that the Foundation and creating excellence will not fund as part of its Network Development Fund grants programme, costs associated with employing permanent staff members. It will also not contribute towards larger scale refurbishment and construction costs.

Application process: Applicants must complete a short and straightforward form and sign up to the terms and conditions of grant aid at the point of application. Applicants must have a bank account in the name of the organisation and provide a set of rules or constitution. They must also provide a copy of their latest accounts, or if they are a new organisation a copy of their latest bank statement or the inside pages of their building society pass book.

Decision Making: Continuous decision-making process with an expected turnaround time of three weeks, where funds are available.

Grant Payment: Successful applicants will be informed of the decision by letter. The money will normally be deposited straight into the applicant’s bank account. All applicants will be requested to complete a straightforward monitoring form when they have completed the project. Some grant holders will be asked to produce receipts or further information regarding expenditure.

If you are unclear about any of the information in these notes, please contact the Foundation 01275 333666 or by email info@southwestfoundation.org.uk before either completing the application form or requesting an application form.
South West Foundation, The Stables, Westway Farm, Bishop Sutton, Somerset, BS39 5XP.
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