                                  South West Foundation – Community Grants – Frequently Asked Questions


Community Grants – Frequently Asked Questions:
What is the definition of a small voluntary and community group? 

The focus of this community grant programme is on small voluntary and community organisations and those who have not previously received European Social Funding monies and or Skills Funding Agency money. Priority within this funding programme will be given to these groups. 

There is no absolute definition within the programme as to what ‘small’ means. The only additional guidance that we can provide is that for the last two years within the Community Grants programme most of the successful bids had an annual expenditure of under £140,000, some had an annual expenditure of £15,000 or less, a few exceptional successful applications has an annual expenditure of £300,000. 
Does the funding have to be for a new project?
There is no requirement for the project to be ‘new’ as such- but the funding cannot be for ongoing activities. It must be a project with a beginning and an end.
How will we know when the grant application process actually opens? 
If you have attended a seminar then we have your details and you will receive a notification email, also so will anyone who knows they are already on South West Foundation’s contact lists. We also recommend people check our website as we will publish the information here as soon as we can confirm the opening date (www.the-foundation.org.uk). Equally we publicise the community grants through many different networks including funding advice workers, local authorities, councils, and voluntary sector organisations etc. We expect the programme to open about the second week in October 2011, and it will remain open to 6 weeks.
Are we able to apply if we are funded through government or public sector services?  Yes you can apply if you receive statutory funding but you must clearly be a voluntary and community sector organisation.
Do we need to be constituted? Yes please send us your constitution with your application.
Is the grant paid in instalments?  Yes, we pay the main grant in two instalments, half at the start; the second half after the first half is spent and monitored. (this only takes a matter of days if all is well). We have been asked to retain £500 of the last instalment pending all monitoring information being returned but we do say contact us if this would cause any difficulties.

Do we have to prove that the beneficiaries are going into employment afterwards? No, you do not need to prove every beneficiary has entered employment but you need to show your project has provided learning/training opportunities that increase people’s skills/confidence and will help those furthest removed from the labour market back into possible employment/volunteering and/or training.
Are there specific funding allocations for the counties? Yes, there are specific allocations for each geographical area.
What sort of help can South West Foundation give us before the programme opens? As this programme has to be an open and competitive tender once the programme opens we can provide general advice, information and guidance about the programme. We cannot assist people with their individual applications. However, before this time we are running 14 seminars around the South West in order to assist groups hoping to apply for a community grant, we can also send you draft community grant documentation and information via email and we are more than happy to answer questions if you give us a call in the office (01275 333 666)
How old do the beneficiaries need to be? This year the community grant criteria specifies beneficiaries must be over 18 years of age. There is no upper age limit but older people who are beneficiaries must be looking to move forward toward the labour market and to pick up new skills.
Is there particular weighting if a group is operating in a more deprived area?
There is no weighting of this sort but you must be working with people who are furthest removed from the labour market.
How should we actually submit the tender? Please send us an e-mail copy if you have one and post us your hard copy of the application to reach us by the stated time on the closing date. We will set the time at %:00pm on the closing date to allow for next day guaranteed delivery which we understand is 1:00pm.
Can Housing Associations and bigger organisation help smaller voluntary and community groups to apply? Yes, we hope bigger organisations who are not eligible will still be able to spread awareness about the grant programme and help smaller groups with applications.
How much money should we ask for? Just as much as we need, or the full amount?  The maximum grant is up to £12,000 but most grants are usually between £6,000 - £8,000. We recommend groups to ask for the amount they need and can prove that they need. You do also need to remember that the programme is competitive.
When will we actually get the money paid into our account if our application is successful?  The grant is paid in two instalments. The first instalment will be made before you begin your project. This is usually the equivalent of 50% of the funding allocated. The second instalment is paid once we have received the very short monitoring form and we know all is going well with the project. 
When will the applicants be notified about the decision on their application?

We hope that applicants will be notified of the decisions early February. Do not spend any money until you have received the first instalment of your grant if you application is ‘successful.’ 
Is there a time scale for our organisation to deliver the project if we get funding? 12 months from when you find out your project has been successful is the maximum amount of time that you can take to deliver your project. However, you can choose the length of your project but do bear in mind value for money within the application.
Can an organisation submit two applications for two separate projects? No
Should we use statistics in our application? and when measuring the outcomes, if the project was successful, and we need to complete the monitoring process? Yes, statistics are always beneficial to an application. However we do also like soft evidence, case studies are always useful when proving a projects worth or in monitoring.
Can we use focus groups as well as individual evidence to measure the outcomes of the project? Yes but you will still need to complete Individual Learner Plans and Individual Learner Records.
After decisions have been made are these offers conditional? Yes, although we allocate the funding for you to deliver the project you do have to carry out the project agreed and the monitoring process must be completed at the end.
Can organisations do collaborative bids? Yes but there must be a lead organisation that meets the criteria.
Can Parish Councils apply? No. 
Can the people benefitting be employed? The beneficiaries have to be unemployed, or employed for no more than 16 hours a week. 
What does the criteria ‘disadvantaged in the labour market’ mean? The funding is directed at people who may due to various circumstances be at a disadvantage in gaining employment; this includes for example disabled people, people with mental health problems, homeless people, older people, people with learning disabilities, refugees, women and carers.
Can the project operate over different counties?
Yes. If successful we would take a proportion of the funding from each geographical areas allocation.
How competitive is the funding programme?
Within the previous programme that ran approximately 1 in 3 groups applied received funding. This year it is likely that the programme will be more competitive given the funding environment.
Does taking part in training funded by the Community Grants affect the beneficiary’s benefits? 
 We cannot answer this question as every beneficiary is different. It is the responsibility of the organisation delivering the programme to look into this with their local appropriate agencies.
Can the money be used to purchase equipment?
Yes but only up to £500. If you think you have a valid reason your project might need to spend more than this on equipment do please contact us to discuss this prior to the programme opening if possible.
Do all beneficiaries have to fill in forms? Yes all beneficiaries have to fill in Individual Learner Records and Individuals Learner Plans. These forms are fairly short and not too onerous. However, if your project was to have lots of beneficiaries, you may need to consider what the administrative costs might be of helping people to complete these forms.
If a group receives funding annually from adult education to provide arts workshops for adults does that mean the organisation cannot apply for a Community Grants.  

The organisation would be eligible for funding but the learners who already receive funding through their Adult Education programme would not.  Organisations must be from the Third Sector and learners must be the hardest to reach and individuals who are not already accessing any other form of learning or activity form mainstream ESF, DWP or ESF funding.

If beneficiaries of the project are benefitting from the DWP programmes, including the ‘back to work programmes’ can they also be the focus of the community grant programme?
The learners have to be the hardest to reach, so they should not already be on any government funded programme. The beneficiaries of the Community Grants Programme should be those people who are not already engaged in Government or ESF funded programmes and are genuinely individuals who are the hardest to reach. 
